
Character Information
From the Creative Director

ACT I
Ruth
Enormously constant and faithful and honors 
those she loves; committed to Naomi in large 
part because of how Naomi interacts with her 
God, even when she’s broken, as if He’s listen-
ing and cares about her needs, and comes 
to learn that He really does.  She’s generous 
and would rather give up the option for an 
easy, safe, assured life after her husband dies 
because she wants to see Naomi cared for, 
and has compassion on her situation. Because 
of her faithfulness, her willingness to work hard 
and long for someone besides herself (despite 
having nothing of her own), and expect noth-
ing in return, God honors her.

Near Kinsman
Very dignified and careful to keep with de-
corum, he goes through all the proper steps, 
channels, and traditions for anything he does, 
earning him an extremely high place of re-
spect among the elders, and great wealth. He 
works hard to cover every detail of accept-
ability to the letter, and is more than happy to 
acquire Naomi’s large plot of land through the 
Law of the Nearest Kinsman...until Boaz reveals 
that it would require marrying a foreigner.  He 
won’t fall for that trick and allow a question-
able shadow to cast doubt on his perfect 
reputation.

Boaz
Hardworking and generous, his focus is caring 
for all the workers under his care, and using 
his wealth to support any less fortunate who 
come to him.  When Ruth appears on the 
scene and is selflessly doing the same for her 
widowed mother-in-law, though she has noth-
ing herself, Boaz can’t recall ever having so 
much respect for anyone.  He finds ways to

help her and to talk with her, finding that the 
more he learns, the more he wants to protect 
her, provide for her, and wonders what the 
Lord may be orchestrating by bringing her into 
his world.

Orpha
Her dreams had better-than come true, mar-
rying into a wonderful family.  When that life 
comes apart at the seams, she’s afraid that a 
curse may have been on the family... But more 
than that, worried for her aging and devas-
tated mother-in-law and determined to care 
for her.  When Naomi urges Orpha and Ruth 
to return home, Orpha won’t hear of it — but 
Naomi is insistent, and Orpha eventually she 
gives in with reluctant tears, going back to her 
old life.

Naomi
She worried that leaving Israel during the fam-
ine wasn’t wise, but seeing her sons growing 
strong again and later marry two dear young 
women (despite that they are not Israelites) 
seemed a confirmation that things were right.  
Then her world collapses.  She’s broken-heart-
ed, and if she was honest with herself, angry 
with God and fearful of everything — part of 
why she’s insisting that Ruth and Orpha don’t 
come with her; God must be punishing her.  
But Ruth proves more stubborn than her fears.  
Though she’s struggling to trust, she is more 
than touched at Ruth’s faithfulness and care.  
And hope starts to bloom slowly as she sees 
God working around them.

ACT II
Esther/Young Esther
She was born graceful and gracious with an 
open heart, and is very intent and honest. She 
made her faith her own when she was young, 
and is learning to lean deeper and deeper 

into trusting God especially when difficult situa-
tions arise.  She never considered or dreamed 
of living in the palace, but suddenly, she’s the 
queen; with no experience, no authority of 
her own, and without the uncle who has men-
tored her all her life.Though she’s trusting that 
God /must/ be working, she’s leaning heavily 
on gathering strength from the Lord for all that 
she doesn’t understand. With every situation, 
she is focused —almost desperately— on cry-
ing to the Lord, “If You are not carrying me, if 
You do not move, we are lost. You’ve done 
mighty things in our past; part the Sea again 
and save us!”  The Lord blesses her trust and 
complete reliance on Him.

King Xerxes
Powerful and prosperous, the king  has let 
down his guard and does not often bother 
to use his own discernment to check what his 
advisors bring him.  He’d rather further displays 
of his wealth and grandeur, as the banquets 
he throws are envied far and wide.  Having a 
beautiful and quiet queen to show off certain-
ly adds to his image.  Once Esther comes into 
the picture, her wisdom and something about 
her gentle, strong spirit start to awaken his de-
sire to govern well.

Queen Vashti
With great regal decorum and elegance, she 
has no desire to make waves or have a hand 
in any royal affairs.  What does it matter what 
the king does with himself?  She is satisfied to 
host the high-ranking women of the kingdom, 
dress in fine clothes and jewels, and pursue 
arts and leisure activities that interest her.  But 
when the king demands she appear as a dec-
orative fixture on his whims, he has gone too 
far, and she will not be walked over. 

Bigthana & Teresh
Jealous and greedy, these two have worked 

around the King’s flaunting his wealth and 
men like Haman who only talk and get them-
selves promoted, long enough to want to try 
something -anything- to change their posi-
tion in life.  And an attack on the King himself 
sounds like a thrilling way to set things in mo-
tion. 

Mordecai
A humble man with no ambitions beyond car-
rying out his duties as Gatekeeper to the best 
of his ability and serving his God.  Taking on 
the care of orphaned little Esther was initially 
overwhelming, but has become his greatest 
treasure; and seeing her take her faith to heart 
for herself greatly encourages him, even when 
she’s been taken from him to the palace.  
Now he focuses his heart on seeking what 
God must be working, and encouraging Esther 
in the trust she is trying to cultivate for herself.

Haman
Petty and self-seeking, his heart is set on get-
ting as close to the King’s position as he can — 
and being sure everyone acknowledges it.  He 
is easily influenced by his wife and friends, and 
prospects of recognition.  Quiet humility and 
wisdom like Mordecai’s and the respect they 
bring feel like a direct insult to him.  And the 
only option is to retaliate in a way that will also 
advance him further.

Haman’s Wife
She has been wealthy and ambitious all her 
life, and is the “creepy one” in this story; the 
manipulative force behind her husband, twist-
ing words and situations to suit her vindictive 
will and spite, which she works through her 
husband.  She’s very, very good at working 
her will and lives off of the control she gains — 
but knows better than wanting to be queen 
herself, where she’d have little to no power.  
She’s afraid of almost nothing, but is deeply 
disturbed by what she hears about the God 
of the Jews; He’s reportedly beyond powerful, 
and mightily protective of His people, and she 
fears and avoids that influence touching her 
perfect life at all costs.


